RUHS Booster Club Board Meeting

Persons in attendance at the January 18, 2024 meeting:

Position Incumbent Present
President Jules, Nicole X

Vice President Abel, Michelle

Member At Large Trinh, Linda X
Treasurer Pasqua, Leonard X
Secretary Lerch, Caroline X

The meeting was held on Google Meet and was called to order at 5:45pm by President Nicole
Jules. The required quorum was met.

Discussion Points

1.All Comers
e Caroline has posted volunteer info on SignUp Genius and the website, will
send email also.
e Planning meeting on Thursday January 25 at 5:30 to check volunteer signups
and plan for the meet.
¢ Will send email to volunteer leads to join.
e Leads:
Concessions — Linda Trinh — to develop menu, lead inventory check and
shop
Admissions/Entry — Nicole Jules
Athlete Check In or Bibs Registration - Julie Moscol
Volunteer Coordinator- Caroline Lerch
Treasurer/Money — Leonard Pasqua
Golden Bib table — Liz Walters
e Send reminders to parents every couple of days to sign up
e We will take cash and square at entrance
e Concessions
Will not operate grill, only snacks
Coffee and hot chocolate — have some from years past — will use electric
Kettles provided by Caroline and Linda
Fruit — tangerines, bananas, apples
Candy bars
Spamasubi — Linda
e Signage — for 3 tables at Diamond entrance - Leonard
Athlete Express/Online Prepay
Athlete Registration/Pay Day of ($12)



Spectators and Coaches (510)
Have two lines:

= Express/Online

= Pay Day of, get wristband

Volunteer Check In
e Inventory Check will be held on Tuesday, January 23 at 5:30pm

Meeting was adjourned at 6:32pm.

Caroline K. Lerch, Recording Secretary



