RUHS Booster Club Board Meeting

Persons in attendance at the February 2, 2024 meeting:

Position Incumbent Present
President Jules, Nicole X
Vice President Abel, Michelle X
Member At Large Trinh, Linda X
Treasurer Pasqua, Leonard X
Secretary Lerch, Caroline X

The meeting was held on Google Meet and was called to order at 5:35 by President Nicole

Jules.

The required quorum was met.

Discussion Points

1. All Comers

2. Nike

Volunteer sign up was good
Next year have at least three volunteers to help at the athlete bib table during the
earlier, busiest part of the day, from about 8:30-11am

Concessions — ran out of water and Gatorade, but it went well, lots of sales.
Bagels and cream cheese sold well but they take a little time. Two toaster ovens
minimum.

Yogurt sold well.

Fruit cups sold well, need better cups.

People seemed to like the healthy options

Ticket Sales and concessions were higher than last year’s event.

Sign Up Genius — CKL to work on and distribute to Boosters and coaches for
Comments this weekend.

Leonard — can recruit volunteers from the company where he works. He will send
out an email blast.

Nicole will order volunteer t-shirts, needs to know how many are on the list from
last year. Will keep the style the same but will ask the supplier which colors are
available.

3. Uniform Sales — Thursday, February 8, from 3:30-5:30pm




e Send out order form in advance — via email and GroupMe and website and
give to Coach Matt. Instruct families to fill it out and send it back. Nicole will
pull orders, put them in a bag and staple them. She will bring them
Thursday. They will pay and will get uniforms.

Leonard to look into selling in advance via a link.

Can sell fan gear too.

Can have volunteers for sales with square

New athletes will have to try on that evening — they will need to go to a
designated line

e Will need fan gear and sales — six volunteers. (four at each table, two at fan

gear)

e Two tables — one female, one male

e Check and credit card

¢ |n email mention ticket sales will be held on Diamond side, near bleachers.

The meeting was adjourned at 6:30pm.

Caroline K. Lerch, Recording Secretary



